


1. MECTO JUCHHUILJIUMHBI B CTPYKTYPE OBPA3OBATEJIBbHOM NPOT'PAMMBI

1.1. TpedoBanusn K npeaBapuTe1bHOM NOAr0TOBKE o0yuarommxcs,
NpealecTBYOINE U CONYTCTBYIOIIHE JUCUHUIINHBI, HA KOTOPBIX OCHOBbIBAETCH U3y4YeHHe
JAAHHOI:

JMCLUIUIMHBI IporpaMMbl Maructpatypsl: «IIpaBoe obecrieueHue rocynapcTBEHHOTO M
MYHUIUIIAJIBHOTO YIPABICHUS», K AHTUKPU3UCHOE YIIPABICHUE.

1.2. lucuMIuInHbI, KypcoBble padoThl H NPAKTHKH, IS KOTOPHIX OCBOCHUE JAHHOM
AUCHUILUIMHBI HE00X0AUMO KaK NpeallecTBYIoNIee:

npodeccroHanbHas
NPEIIUTIIIOMHAS

HpOI/I3BOIICTBCHHaSI IMpaKTHUKa: TIIPONU3BOACTBCHHAA [IIPAKTUKA:
IMpaKTUKa 110 HpO(bI/IJ'IIO ACATCIIBHOCTH, IIPOMU3BOACTBCHHAA IIpaKTHKa:
IMPpAaKTHUKaA; BBIITYCKHAA KBaJ'II/I(I)I/IKaL[I/IOHHaH pa60Ta.

2. OIIMCAHUE JUCHHUIIVINHbI

2.1. O0mas xapakTepucTUKA

HanmeHnoBanue mokas3aTeins 3HaueHue noKazaress

38.04.04 I'ocymapCTBEHHOE M MYHHITUTIATHHOE
ynpaBiicHHE

(Maructepckast nporpamMma: GR-menempxMeHnT.
BsaumogeiicTBue Oru3Heca M OpraHoB BIAacTH)

HazBanune o6pa3zoBaTenbHOM MPOrpaMMBl

b1.B.OJI.11 «KanpoBas monuTuka v KaapOBBIii
ayJIuT»

udp n Ha3BaHKE B COOTBETCTBUH C YICOHBIM
TUIAHOM

UYacte 00pa3oBaTenbHOI MPOTrpaMMBI BapuaTtuBHas yacTh: BEIOOp By3a

3/108

KosnuecTBo 3a4eTHBIX €IUHNULL / BCErO YacoB

2.2. Pacnipenesnenue 4acos no ¢opmMam u nepuogam o0y4eHust

O011ee KOIMYECTBO YacoB
o § CaMOCTOS-
®dopma oOydeHus % g JIEKIIH- mabopa- | TpaKTH- TEJIbHOU BCero ®dopma
3 OHHBIX TOPHBIX YECKUX paboTsr + KOHTPOJIS
KOHTPOJIb
Ounast 2 3 17 0 17 74 108 dK3aMeH

3. HEJU JUCHUATIINHBI

®opmupoBanue y OyIyIIero creuaiicTa B cepe SKOHOMUKHU YIIPABICHUS IEPCOHAIOM
CHUCTeMbl 3HAaHUH yMEHMH U HaBBIKOB COBPEMEHHOTO 3KOHOMHYECKOIO  MBILIUICHHS
WCTIOJIb30BaHUS IPUHIIUIIOB, METOJIOB M HHCTPYMEHTOB (DOPMUPOBAHHS M PEaTH3alUN CUCTEMbI
pa3BuTHs, 00yUCHHS OLIEHKH IIEpCOHAa Ha BCEX YPOBHSIX HSKOHOMMKH.

4. KOMIIETEHIHHMHU OBYYAIOIIETI'OCs, ®OPMHUPYEMBIE B PE3YJIBTATE
OCBOEHHA KOMIIOHEHTA OBPA30BATEJIBHOM MPOT'PAMMBI, X
NHANUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATbBI OBYYEHUSA

4.1. KomnereHuuu

VYK-1. CnocobeH ocyIiecTBIATh, KPUTHUECKUH aHAJIN3 TIPOOIEMHBIX CUTYyaIluii Ha OCHOBE
CHUCTEMHOTI'0 II0JIX0/1a, BbIpa0aThIBaTh CTPATETUIO AEUCTBUM.
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VYK-3. Cnoco0OeH OpraHu3oBBIBaTh M PYKOBOJIUTH pabOTOM KOMaH[bl, BBIpaOaThIBas
KOMAaHJTHYIO CTPATEeTHIO /IS IOCTHIKCHUS TIOCTABIICHHOH TIEITH.
4.2. UaauKkaTopbl KOMIETEeHI U

Kareropun
YHuBepcaiabHbie
YHHMBepPCaJIbHbI KOMITeTEHIHH HNupukaropsl Pe3ynbrarbl 00yuenust
X KOMIIeTeH U
YK-1.3.1. 3uaem OCHOBHBIE METOIBI
KPUTHYECKOTO aHanmM3a U OCHOBEI
CHUCTEMHOTO TIOAX0Ja Kak OOIICHAYYHOTO
MeToza YIpaBJICHUS YeJI0BEYCCKUMHU
pecypcamu
YK-1.3.2. 3uaem xputepuu cONOCTaBICHUSA
PasIUUHBIX BapUAHTOB peuieHus
VK.13 IIOCTABJICHHOM  3aJauyd B  YIpPaBICHUU
o e YeJI0BEYECKUMH pecypcamu
CYIIECTBIIACT
yHOHCK YK-1.3.3. 3naem KoHuEeNTyalbHbIE OCHOBBI
. TIPaBJICHUSI YEIIOBCUECKHMHU pecypcaMu U
HEOOXO0 MO M peeyp
VK- T — METOJMYECKHEe  MOAXOAbl  TIOMCKa U
CHOCO6‘CH omupasich Ha, cucTeMaTu3alu UHGoOpMaIMu IS aHaIu3a
yIpaBJicHHs KaIPOBBIMH IPOLIECCAMHU
OCYILECTBIIATh pe3yabTaThI
KpHTHYECKH R YK-1.3.4. Vueem anaam3upoBaTh OCHOBEI
— mocrapnennoii | KPATHUCCKOTO  aHamM3a M CHCTEMHOrO
CucremHoe u NPOGITEMHBIX 3a7a91 1 noaxona B YIPaBICHUHU KaJAPOBBIMU
KPUTUYCCKOE o MpOLECCaMU
- cUTyanuit Ha pa3pabarbiBacT
MBIILICHH OCHOBE CHCTEMHOIO BapUAHTHI YK-1.3.5. Vmeem ocymecTBIsTh NOUCK
noaxona, peleHus HEoOXoUMO# HMH(MOpMAIUK JJIsT PEIICHUs
BbIPaGATHIBATD TpoGIIEMHOIt MOCTaBJICHHOM 3aj1a4u, KPUTHYECKU
CTpaTeruio CUTyauuu Ha OLICHMBAas HAJCKHOCTh H  JIOCTOBEPHOM
neficTBHi OCHOBE aHaqm3a | PA3IMUHBIX HCTOYHMKOB HHGpOpMAalUKM B
JOCTYIIHBIX chepe perieHus 3amadu yIpaBJICHUSI
HCTOUHHKOR 4eJI0BEUECKUMH Pecypcamu
MHpOPMAIHH YK-1.3.6. Vmeem otauyats (GakTel OT
MHEHHUH, HWHTEpIpeTaluid M OLEHOK IIpHU
aHanmm3e  coOpaHHOM  mH(popManmmu B
mpolecce  KaJpoBOrO  IUIAHUPOBAHUS U
aHaJ3a KaJJpoBOro MOTEHIHAIa
VYK-1.3.7.  Vmeem  conocraBiste u
OILIEHUBATh PA3IMYHbIC BAPHAHTHI PEIICHHS
MOCTABIICHHOW  3aja4yd, ONpejaesss ee
JOCTOMHCTBA ¥ HEJOCTATKA B PEIICHUU
33/1a4 YIPaBJICHHS KaJPOBBIMH MPOIIECCAMH
VK-3.2. YK-3.2.1. 3naem npuHIMIbB OpraHU3aLUH
VK-3 JeMOHCTPUPYeT | paGoThl KOMaHAbl B PEUIEHMH  3a]a4
Crioco6en CIOCOOHOCTD YIpaBJICHUHU YEJIOBEUYECKMMH pecypcaMu
OPMHUPOBAHUS
OpraHu30BaTh 1 (bopmup VYK-3.2.2. 3uaem npuembl u METOIBI
KOMaH/IbI .
PYKOBOIHUTH MBL 1 5(QeKTHBHON NESTENPHOCTH KOMAHIBI B
KomannHas . OPHUEHTUPOBAHHOM
paboToit KOMaHIHI, YIIPaBJICHUH KaJPOBBIM IIPOLIECCAMMU
paboTa u 6 Ha pa3paboTKy
THAEPCTBO BBIPAOATHIBAS cTpaterum YK-3.2.3. 3naem MEXaHU3MBI
KOMaHIHYO o ¢dopmupoBanus 3Q(HEeKTUBHONH KOMAaHIBI B
3¢ derTUBHOMI pMHP A
CTpaTErHIo JIs
paBOTHI KomMampr | NPOLECCE  MUIAHMPOBAHUS M PealM3AlUH
NOCTHKCHUSA B YIIpaBIICHHH MPOCKTOB  HA BCEX CTaIUsIX >KU3HCHHOTO
[IOCTaBJIICHHOMU LIENH UKJIa

MIPOECKTaMH

YK-3.2.4. Vmeer onpenensaTh pojin CTaBUThH
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3a1auu I Ka)KJ0TO y4aCTHUKA KOMaHJbl B
YIIPaBJICHUH YEJIOBEUYECKUMU PECYPCAMU

YK-3.2.5. Vueem onpenenstb CTpaTerio,
TakTUKy  (opmupoBanus  3ddexTuBHOM
KOMaHBl B TIpolecce IUIAaHUPOBaHHUS U
peanu3anuu MIPOEKTOB yIpaBJICHAS
YeJOBEYECKUMH PECYpCaMH Ha BCEX CTaIMsIX
KM3HEHHOTO [IUKJIA

5.

ITPOI'PAMMA JUCHUIIJIMHBI

TeMBbI

Kpartkoe conep:kanue TeMbl

Conep:kareJibHbIN MOAYJIb 1.

Teopernyeckne 0CHOBBI KA/IPOBOIi MOJUTHKH OPTaHU3AINH

Tema 1. Teopernueckue
OCHOBBI KaJpOBOI MOJUTUKU
OpraHu3aluu

1. KagpoBas monuTuka OpraHu3alldy: IOHSTHE, CYLIHOCTb,
COJIEp/KaHue.

2. B3auMoOCBsA3b KaJIpOBOM MOJUTUKH CO CTPAaTETrHMYECKUMU
LHEeJsAMM  pa3BUTUA  opraHm3anuu. JKW3HEHHBIM  LHKI
OpraHU3aluy.

3. Cucrema ynpasneHus nepcoHanoM. Hanpasnenus kagpoBoit
MOJIUTUKN OpraHU3alIiH.

3. KagpoBasi NOJMTHKA: TUIIBI, 3JIEMEHTBHI.

Tema 2. @®opmupoBaHUE
KaJpOBOW MOJIUTUKHU

1. ®opmupoBaHWe KaapOBOM TMOJUTHKH: II€JIH, 3aJa4H,
MPUHIIUIIGI, PYHKIIHH.

2. Drarbl KaJIpoBOW MOJUTHKH.

3. KagpoBoe maHMpoBaHME Ha dTanax >XMU3HEHHOI'O IUKIa
OpraHU3aly.

4. TpeOoBaHus K TepcOHANTy Ha OTACIbHBIX 3Tamax
JKU3HEHHOTO IIMKJIa OPraHU3alHH.

Tema 3. KagpoBas cTparerus

1. KagpoBasi cTparerusi OpraHu3aluu: IOHATHE, CYUIHOCTbD,
coJiepKaHue.

2. Dranbl GopMHUPOBAHUS KAJIPOBOM CTPATETUU OPTaHU3AIIHH.
3. bapbeepbl peann3anuu KaJpoBON CTPATETUU.

Tema 4. Kanposas monutuka
B roCyIapCTBEHHOM u
MYHUIUIATIBHOHN cITyx)0e

1. OcobenHocTH (OPMUPOBAHHS M peaTU3alUU  KaJAPOBOM
NOJIMTUKHA TOCYAAPCTBEHHOW M MYHHIIMIIATBHOM CITYKOBI.

2. TlpuHIMNBI, HAOpaBiICHUS W MEXaHM3MbI pean3aluu
rOCyIapCTBEHHOW U MYHHIIUIIAIbHOW KaJPOBOM MOJIUTUKH.

3. TpeGoBaHus K KaIpoBOH cIyxk0e TroCylapCTBEHHBIX H
MYHUIUITATBHBIX OPTaHOB YIIPABJICHHUS.

4. TpeOoBaHMs K KOMIETEHIHMSM TOCYIAPCTBEHHBIX W
MYHUIUITATBHBIX CITY)KAIIHX.

Tema 3. Kanpossie
TEXHOJOTMM B  Pa3BUTHH
rocy1apCTBEHHBIX 51

MYHUIUIIAJIBHBIX CIIY>KallluX

1.Oprann3auuss M DPOBEJEHUE KOHKypca Ha 3aMelleHue
BAaKaHTHOH JTOJDKHOCTU MYHUIIMIIAJIBHOM CITyKOBI.

2. OpraHu3anus ¥ IPOBEJIECHUE KOHKypca Ha BKJIIOYEHHE B
KaJIpOBBIA pe3epB.

3.  KagpoBble  TEXHOJOTMM  Pa3BUTHS  KOMIIETEHIUI
rOCyJapCTBEHHBIX U MyHHUILIUIIAIBHBIX CITyKallUX.

4. TexHONOTMM OLEHKHU JIMYHOCTHBIX M JIEJOBBIX KauecTB
rOCyJJapCTBEHHBIX U MYHHUIIUIIAIBHBIX CITyKaIlUX.

5. TexHOonormMm NPOMEKYTOUHOM M HUTOrOBOM  OLICHKHU
rOCYJJapCTBEHHBIX U MYHHUIMIIAIBHBIX CIy’KaIlUX.

Conep:karesbHbIii MOAYJIb 2. KaapoBblii ayIuT KaKk TEXHOJOTHs MOBbIIIEHHS




OCHOBBI KaZIpOBOI'O ayAnuTa

Tembl Kparkoe conepxxanue TeMbl
3¢ peKTUBHOCTH PadOTHI OPraHU3aALMH
Tema 6. Teopermueckue | 1. KanpoBblif ayauT: CyIIHOCTb, IETH, 3aadyd W (QYHKIUH

KaJIpOBOT'O ayJINTA.

2. KagpoBblii ayIuT: MPUHIHUIIBI KJIPOBOTO ayAUTa, OOBEKTHI U
MPEIMETBHI.

3. Meronpl, kiaccuuKamus KaApoOBOTO ayJauTa.
IIPOBEICHMSI KaJPOBOIO ayAuTa.

Dransl

Tema 7. Texuomoruun
MIPOBEICHUS KaJpOBOTO
aynura

1. Pa3zpaboTka mporpaMMbl MPOBEACHUS KaAPOBOTO ayAHTa.

2. AynuTtopckasi JOKYMEHTAIHS.

3. KagpoBblil ayauT B rocyJapCTBEHHON M MyHUIMIAJIbHOMN
ciyx0e

6. CTPYKTYPA U COAEP KAHUE JUCIIUAITJIMHBbI

6.1. ®opma o0y4eHus — o4Hasi, Kypc — 2, cemectp — 3

HaumenoBanus conepKaTenbHbIX MOIYJIEN

KonmuectBo gacos

n TCEM

Jlexr. | Jla6op. | [Tpaxr. | CPC+K | Bcero

Conep:xatebublii MoayJb 1. TeopeTnueckne 0CHOBBI Ka

IlpOBOﬁ MOJTUTUKHU OPraHmu3anmuu

Tema 1. TeopeTndeckre OCHOBBI KaJpOBOW MOJUTUKU

2 0 2 8 12

OpraHu3auuu
Tewma 2. @opMmupoBaHHUE KaJpOBOH MOTUTHKHI 2 0 2 11 15
Tewma 3. KampoBas crparerus 3 0 3 11 17
Tema 4. Kaznpoad monuThka B TOCyJapCTBEHHOW U

o 2 0 2 11 15
MYHULHMNAIBHON CITy)0e
Tema 5. KagpoBble TEXHOJOTMHM B Pa3BUTUU 3 0 3 1 17
rOCYIapCTBEHHBIX M MYHHIIHUIIATBHBIX CITY>KaITIX
HToro no cogepxarejbHOMY MOAYJIIO 1 12 0 12 52 76

CopepxatenbHbIH MOaY b 2. KaapoBblii ayIuT KaK TEXHOJI
padoThl OPraHu3anuu

orus NOBbIIICHUSA 3PPEeKTUBHOCTH

Tewma 6. TeopeTHdaeckre OCHOBBI KQJIPOBOTO ayInUTa 3 0 3 11 17
Tema 7. TeXxHONOrUM NPOBEACHUS KAJAPOBOIO ayIuTa 2 0 2 11 15
HToro no cogepxareJbHOMY MOIYJIIO 2 5 0 5 22 32
Bceero no komnonenty OINOIT 17 0 17 74 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEJCTBA) JJIAA TEKYIHEI'O KOHTPOJIA

YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONIPOCHI

Coaep:xarejJbHbIH MOIYJIb 1
TeopeTnyeckne 0CHOBBI KaJPOBOI MOJUTHKH OPraHH3AIHH

Lenu u 3ama4n KaapOBOI MOJUTHKH.

NN R DD =

KaHPOBaH MOJIMTHUKA: CYIIHOCTD, ITPUHIIUIIBI.

Turbl KaApOBOW MOJUTHUKHU U UX CBSI3b CO CTPATETUEHN PA3BUTHUSL OPTAHU3ALNY.
DneMEeHTHI KaJIpOBOH MOJIMTHKHU U ATAIbI €¢ pa3pabdoTKH.

@DaKTOpHI, BIUAIOLIME HA KAJPOBYIO MMOJUTHKY.
DTarbl TOCTPOSHUS KaJIPOBOU MOTUTUKU. VX XapaKTepUCTUKH U OCOOCHHOCTH.
KagpoBoe meponpusitue: CyuHOCTb, TUIIBI, XapaKTEPUCTUKA.

Oco00EHHOCTD KaJIPOBBIX MEPOTIPHUATHI Ha CTAIUSAX KU3HCHHOTO IIUKJIA OPTaHU3aIUH.




10.
11.

12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.

OyHKIMM U 33724 KaJIPOBBIX CIY>KO Ha CTAAMIX >KU3HEHHOTO LIMKJIA OpraHU3allku.
CyIIHOCTb U CTPYKTYpA MOJIOXKEHUS O KaJPOBOU MOJUTUKH OpraHU3aI|H.
OcHOBHbIE HaIpaBJICHUs KaJIpOBOM MOJUTUKU B chepe TOCyAapCTBEHHON U
MYHHIIUIIAILHON CITyXKOBI.

[Tpobnembl pa3pabOTKH KaJpOBOW MOJIUTUKU B COBPEMEHHBIX YCIIOBHSIX.

Kputepuu onenku 3ppexTHBHOCTH KaIpOBOM MOTUTHKH.

KitoueBble nmokazatenu 3h(HeKTUBHOCTH KaAPOBOi MOJUTHKH.

Hanpasnenus nossiteHus 3GeKTUBHOCTH KaJpOBOM MOIUTUKH.

OcobeHHOCTH peann3aluy KaJpoBOil MOJTUTHKH B POCCUMCKHUX U 3apyOeKHBIX
KOMITaHUSIX.

KanpoBas nmosiMTuka HHHOBaIIMOHHO-OPUEHTUPOBAHHON OpraHU3allku.

[TpuHIMITBI ITAHUPOBAHUS B JESTEILHOCTH OpraHU3alUH.

IlonsTre 1 3aJa4un KapoOBOroO IUIAHUPOBAHMSI U IUTAHUPOBAHKUE TPYJOBOMU AESTEIBHOCTH.
banancoBble METO/IbI TUTAHUPOBAHMSL.

[InanMpoBaHNe YUCIEHHOCTH U CTPYKTYphI IEPCOHAA.

KonnuecTBeHHas 1 kauecTBeHHasi HOTPEOHOCTH B KaJpax.

[InanupoBaHue pa3BUTHS IEPCOHAIIA.

[1nanupoBaHue COIMATIBEHOTO PA3BUTHSL.

[TnanupoBaHue COLMANBHON OTBETCTBEHHOCTH OM3HECA.

[TnanupoBanue 3¢hPeKTUBHOCTH TPOU3ZBOAUTENBLHOCTH TPYa.

IInannpoBaHNe PUCKOB U CONIPOTUBIICHHUS.

OcHoBHbIE MPOOJIEMBI, CBSA3aHHBIE C BHEIPEHHEM IUIAHUPOBAHUS M OHOIKETHUPOBAHUS
paboThI ¢ IEPCOHAIOM.

OueHka 3aTpaT Ha IepcoHall.

CoaepikaTeJIbHBII MOAYJIb 2

KaapoBblii ayquT Kak TeXHOJIOTHs MOBBbIMEHNs 3G (PeKTHBHOCTH PadOTHI OPraHU3aLNHU

30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

50.

3agauu, eI KaJpoBOro ayIuTa.

CyOBbeKTbl 1 00BEKT KaJIpOBOI0 ay/InTa.

HanpasieHus u 3Tansl KapoBOro ayauTa.

OyHKIMH 1 TPUHIHITEI KaIPOBOTO ayIUTA.

WHCTpYyMEHTBI KaIpOBOT'0 ayAMTa.

KanpoBslil ayIuT Kak HHCTPYMEHT OpPraHU3allMOHHOIO Pa3BUTHS IIEPCOHANIA.

OneHka kayecTBa pabOThI IEPCOHAA.

KommekcHast orienka 3¢ ()eKTUBHOCTH KaJIpOBBIX PEIICHUH.

Ponp  kanpoBoil cinykObl B OCYLIECTBICHMHM OLEHKH A(PPEKTUBHOCTH KaJPOBBIX

peuieHui.

Kputepuu ouenku 3¢ppexTuBHOCTH pabOTHI KaJPOBOM CITY>KOBI.

TexHonorus opraHu3aluy ayJuTa epcoHania.

YpOBHM KaJIpOBOT0 KOHCAJITHHIA U ayUTA.

AynuT KaJpOBbIX CIIy0O OpraHU3aluu.

AynuT nepcoHaia Kak 3J€MEHT IPUHATHS yIIPaBIEHUYECKUX PEILICHHH.

Mozeins 3 PeKTHBHOTO Mpolecca yIpaBIeHUs] OpraHU3alMOHHBIMA W3MEHEHHUSIMHU.

MecTo aynuTa nepcoHajia B CUCTEME YIIPaBIEHHs OpraHu3aLueil.

[lcuxonoruueckre TEXHOJIOTMH U MOJIXO/IbI K IPOBEIEHUIO KaIPOBOI'0 KOHCAJITUHTA.

DKOHOMHUYECKHE MOAXO0/IbI K IPOBEAECHUIO KaJPOBOT0 KOHCAJITHUHTA.

VYnpaBiieH4eCKUE TEXHOJIOTUH U TMOAXO0/IbI K IPOBEACHHIO KaAPOBOT0 KOHCAJITHHTA.
OteuecTBEHHBI M 3apyOeKHBIH ONBIT TMPOBEACHHUS KaJApOBOrO ayAuTa. OTambl

pa3paboTKu MporpamMmbl ayAuTa MEepcoHajla B opraHuszanuu. Mx xapaktepuctuku u

0COOEHHOCTH.

AHanu3 coluuanbHO-ICUXOJIOTUYECKOT0 KIMMaTa B OpraHu3aliH.



51.
52.
53.
54.

55.
56.
57.
38.
59.

60.
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14.

15.
16.

17.
18.
19.
20.
. AyZTUT YBOJIbHEHUH.
22.
23.
24.
25.

21

IToxa3zatenu 3¢)(heKTUBHOCTH KaJPOBOM MOTUTHKH.
AyauT KagpoBOro MOTEHIaaa OpraHu3alyH.
CpaBHEHHE TUIIOB YIIPaBICHYECKOTO OTEHIHAIIA.
@YHKIMN CUCTEMBI YIIPABIECHUS [IEPCOHAIIOM OPTaHU3ALMH C TOYKU 3pEHUS KaJApOBOTO
KOHCAJITUHTA U ayJuUTa.

CrpyKTypa ayIUTOPCKOTO 3aKJIIOUEHUS IO PE3yJIbTaTaM IPOBEACHHS KaJIpOBOIo ayInTa.
TpeboBaHMs K COCTABICHUIO UTOIOBOM YaCTH ayAUTOPCKOTO 3aKIIIOUCHUSI.
BrIBOIBI M pekOMeHIannu Mo pe3yJibTaTaM KaJpOBOrO ayJHWTa B pa3pe3e Pa3iIudHbIX
YPOBHEW CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.
Pa3paboTka  KOHLEMIMU  KagpOBOM  MOJUTHKHU opraHa  rocyJapCTBEHHOMN
BJIACTH/YTIpaBIIEHHUS] U MECTHOT'O CaMOYTIPaBJICHUS.

MexaHu3MBbl KaJpoOBOrO ayJauTa B OpraHe TOCYJapCTBEHHOI BIACTH/YNpaBICHUS U
MECTHOI'O CaMOYIIPABJICHHUS.
KagpoBas pabora Kkak Impolecc peaJn3allud  KagpoBOW  IOJIUTUKK  OpraHa
roCyJapCTBEHHOM BJIIACTH U MECTHOI'O CaMOYIIPABIICHHUS.

7.2. Temsl nokan0B (pedepaton)

CoBpeMeHHbIe TeHAEHIINH (POPMUPOBAHUS KAAPOBOU MOJIUTUKH.

[enu u 3ana4u KagpOBOM MTOJIUTUKU OpraHU3aLH.

Pounb kampoBbIX ci1yk0 B yIpaBlIeHUU KaJApOBOU MOJIUTHUKOM.

@DyHKIMH KaJIPOBBIX CIIY’KO B COBPEMEHHBIX YCIOBUSIX.

CoBpeMeHHbIe TEeHASHIIMU(POPMUPOBAHUS KaJPOBOI MOIUTHUKH.
Crparerndeckuii 1 TAKTUIECKUI YPOBEHD KaIPOBOM MOJIUTHKH.

[TokazaTenu 3(pheKTUBHOCTH KaAPOBOM MOJUTUKH KOMIIAHUH.

Kanpossie pucku B npu pOpMHUPOBAHUH U PEANHU3ALUHU KaJPOBOM MOIUTHKH.
[TpuHIMIIBI KaAPOBOM MOJUTUKU B FOCYAAPCTBEHHONW M MYHULIMTIATBHOMN CITy:)0e.

. Llenu 1 3a7aun KaJApOBOH MOJUTUKHU B TOCYIapCTBEHHON M MyHMIIUTIAILHON CITy>X0e€.
. KagpoBas nmonuTtuka B Tocy1TapcTBEHHON M MYyHHUIIMIIAIBHOM CIy»0e Ha mpuMepe CTpaH

EC, CIIA, Snonun, Kuras, Kanasr (1o BEIOOPY CTYIEHTHI).

. I[Ipouieaypa otOopa u Haiima ciyXalux B FOCYy/IapCTBEHHOW M MYHMIIMIIAJIBHOU CITyK0e

Ha npumepe ctpan EC, CILIA, Sinonuu, Kuras, Kanans! (o BIOOPY CTyAEHTHI).

. [Ipouieaypa oOydeHus ¥ MOBBIINICHUS KBaTU(PUKALUU CIY>KalIUX B TOCYJIapCTBEHHON U

MyHUIUNanbHON ciayx0e Ha npumepe crpan EC, CIUA, Snonun, Kuras, Kanaasr (o
BBIOOPY CTYJECHTHI).

[Tponetypa aTTecTanyu CioyXalluX B TOCYJapCTBEHHON M MyHHUIMNAIBHOU ciayxOe Ha
npumepe ctpan EC, CHIA, Sinonun, Kuras, Kanazas! (o BeIOOpY CTYACHTHI).
HanpasieHnus kagpoBoro ayaura

Pomp m wMecro aynuta mepcoHasa B CHUCTEME CTPATErMYeCKOro yIpaBJICHUs
OpraHu3aLKeH.

AynuT KaJpOBbIX MIPOLECCOB: 11€Jb, 33/1a41, OCHOBHBIE COCTABJISIOLINE U MTapaMETPhI
AHanu3 TpyAOBbIX NIOKa3aTeNIeN U €r0 MECTO B IPAKTUKE ayAMTA.

Aynut pabounx MeCT; CyIIHOCTbh U OCHOBHBIE JTAllbl.

OcobeHHocTu ayauTa HaliMma.

AyauT BO3HarpaXJaeHW: CyIIHOCTb U OCHOBHBIE JTallbl.

Aynut ycnoBuii Tpya, 0€30MacHOCTH U 310POBbSL.

Posb kagpoBOro KOHTPOJUIMHTA B IIPOBEACHUM KaJPOBOIO ayAUTA.
AynuT nepcoHala ¥ yrnpaBJIeHYECKOE KOHCYJIBTHPOBAHHUE.

7.3. TeMbl NMCbMEHHBIX Pa0dOT (THIBI 32/124)
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MonaynbpHast KOHTpOJIbHast paboTa B BUJIE MUCBMEHHOTO OIpoca U BkIto4yaeT 10 TecToBbIX
3agaHui o TeMam 1-5, 1 pacuetHoe 3aganue no remam 3-5.

Bpewms Bemmonanenust 60 MUHYT.

[Tpumep 3a1aHMit KOHTPOIBHON PaOOTHI MPUBEICH HUXKE.

TecToBBIC 3a1aHNA.

Tect 1. Kak 3aBuCHT KagpoBas IOJUTUKA MPEINPUITHS OT CTPaTeTUU Pa3BUTHS
MpEeANPUITHS?

a) 9TO JIBa COBIAJIAIOIINX, HO HECBSI3aHHBIX MEX/y COOOM SBICHUS;

0) KaJpoBas MOJIUTUKA JOJHKHA COOTBETCTBOBATh CTPATETUHN PA3BUTHS MPEATNPUATHUS;

B) CTpaTerus NpeAnpusTHs JOKHA COOTBETCTBOBAThH KaIpOBOM MOTUTHKH;

I') KaJipoBasi MOJIMTHKA — CAMOCTOSITEIbHOE SIBJICHHE, KOTOPOE HE CBSI3aHO CO CTpaTeruei
Pa3BUTHUSA IIPEANPUATHS.

Tect 2. Kakue OCHOBHBIE NPHOPUTETHI BBIIENAIOT NMPH (OPMHUPOBAHUU CTpPATETHH
yIpaBlIeHUs IEPCOHAIOM Ha MPEANPUSITHH?

a) MIPHOPUTET SKOHOMUYECKOH (PPEKTUBHOCTH HUCHOIB30BAHUS TPYIOBBIX PECYpPCOB Ha
MPENNPHUSITHH 110 OTHOLIEHUIO K COLMaIbHON 3(()EKTUBHOCTH;

0) OasaHC MEXAy SKOHOMHUYECKOW M COIMAIBbHON >(PPEKTHUBHOCTHIO HCIIOJIB30BaHHS
TPYJOBBIX PECYpPCOB Ha MPEANPUITHH;

B) IPUOPUTET COLUAIBHON 3((HEKTUBHOCTH HCMOIb30BAHUS TPYAOBBIX PECYpCOB Ha
MIPEINPHUSATHH 110 OTHOLLIEHUIO K SKOHOMUYECKOH 3(h(PpeKTUBHOCTH;

I') TOJIBKO YKOHOMHUECKYIO 3()(heKTUBHOCTh MCIIOJIb30BAaHUS TPYAOBBIX PECYPCOB.

Tect n. Kakoii pe3ynbTaT moiy4yaroT B 00€CIeYeHUN 3KOHOMUYECKOH 3(h()eKTUBHOCTH B
cdepe ynpapieHuUs IepcoOHATIOM?

a) UCHOJb30BAaHUE INEpCOHANA JUIsl JOCTM)KEHMs Lelled  MpeANnpUHUMATEIbCKON
NeSITeNIbHOCTH MIPEANIPUATHS IPU OTPAHUYEHHOCTH TPYIOBBIX PECYPCOB;

0) HCIONIb30BaHHE MEepCOHANa S JTOCTMKEHHUS COIMATBHBIX IIeNiell MpeInpusTHs MpH
OTPaHUYEHHOCTH TPYIAOBBIX PECYPCOB;

B) HMCIIOJIb30BaHKE MEPCOHANA JUIs IOCTUKEHUS COLMANIBHBIX IIeIeH MpeanpuaTus Ipu He
OTPaHUYEHHOCTH TPYIOBBIX PECYPCOB;

I') UCIIOJIb30BAaHHE NEPCOHANA ISl JOCTHXKEHUS BCEX LNl IeITebHOCTH MPEAIpUsSTHS
IIPU HE OTPAHUYEHHOCTHU TPYAOBBIX PECYPCOB.

IIpakTH4yeckoe 3a1aHue.

3agaua 1.

Onpenenuth  TPYAOBOM  MOTEHUIHAT  OpraHU3alUH, UCXOOd W3  JaHHBIX:
MIPOU3BOIUTENLHOCTh TPY/ COTPYAHUKA B OTYETHOM Iepuozae nocturia 10,5 tuc. py0; uHIEKC
pocTa MpOM3BOAMTENBHOCTU Tpyaa cocraBiseT 1,08; unaexc pocta (GpOHAOBOOPYKEHHOCTH Ha
OJHOTO pPa0OTHMKA B CpaBHEHMH C 0a30BbIM mepuojoM cocrtaiser 1,05; cpeaHeyderHas
YUCJIEHHOCTh ITPOM3BOJICTBEHHO-ITPOMBIIIIEHHOTO TepcoHaa cocTaBisier 1310 denosek;
KOO(QQUIMEHT pealn3alud TPYJOBOrO YIPaBIEHYECKOT0 IOTEHIMana cocrasiser 67 %;
3aTpaThl Ha COJAEpXKaHWE aJIMUHHUCTPATUBHO-YNPABIECHYECKOro mepcoHana cocrasisier 15 400

pyo.

Kputepuu onieHnBaHNsS MOYJIBHON KOHTPOJIbHOM pabOThI

Buja 3aganus KoauuecTBo 0a/1;10B
1 TecToBOE 3amaHue 0,2
KoaugecTBo TecToB 10
[IpakTnuecke 3amanue Max 3,0




Bcero 5,0 |

B xonme wu3yyeHHMs AMCHUIUIMHBI CTYJIEHThl TOTOBAT WHIUBUAYaJIbHOE 3a/laHue,
HAIPaBIIEHHOE HA 3aKpeIICHUE 3HAHUI 1 YMEHUI puMeHeHus B chepe opraHu3anuu 00y4eHus
U DPa3BUTHS KOMIETEHLUUH NepcoHana: «J/{MarHocTuka KaapoBOM MOJUTUKH OpTraHU3alUNy.
TpeboBanust k comepkaHuio U OGOPMIICHHIO MPOEKTA, a TAKKE KPUTEPHH €ro OIICHWBAHUS
pa3MeniaroTcss B JIUCTaHIMOHHOM Kypce «KangpoBas monuTHKa ¥ KaJpOBBIM  ayJIUT»

https://cloud.mail.ru/public/DfmC/rrd8sajF9

7.4. O0pa3en coaep:KaHUSA IK3AMEHAIMOHHOT0 OuJjieTa (MPH HAJUYUM IK3aMeHa 10
AUCUUIJINHE)

JloHenKuii rocy1apCTBEHHBIM YHUBEPCUTET
DKOHOMHYECKHUH (aKyIbTET

Kadenpa ynpaBnenus nepcoHaaoM u SKOHOMHUKH TpyJa

[Tporpamma Beicuiero oOpasoBanusi  IIporpamMma marucTparypsl

Hanpasnenue noaroToBku 38.04.04 l'ocynapcTBeHHOE u
MyHI/II_H/IHaJ'IbHOC YHpaBJIeHI/Ie

[Tpoduns moaroToBKM GR-menemxMmenT. B3anmonelictBue On3Heca
158 OpFaHOB BJIaCTHU

dopma 00yueHus Ounas

Cemectp TpeTUit

Jucrunnmna KanpoBas monuTrka u KaApoBbIA ayUT

buner Ne n

1. Teopemuueckoe 3adanue.
Tunel KaapOBOM NMOJUTHUKHU U UX CBS3b CO CTPATErUed pa3sBUTHs OPTaHU3ALUU.
@DyHKIHMH U IPUHLUIBEI KaIPOBOIO ayIUTa.
baylancoBbIe METOIBI TUTAHUPOBAHHUS.

2. Pewuums 3a0auy.

Omnpenenure TpyA0BOW NOTEHIMAT COTPYIHHKA MHBECTUIIMOHHON KoMnaHuu «Olimpy» Ha
OCHOBE KOA(DPHUITMEHTHON METOAMKE, €CIM HM3BECTHO: 1) OMmBIT paboThl MO CHEIUATHHOCTH
COOTBETCTBEHHO JI0 TOJYYEHHUsS BBICIIET0 00pa30BaHMs COCTABISET 5 JeT; 2) ombIT paboThl Ha
JOJDKHOCTH PYKOBOIMTEINS TJIAHOBO-DKOHOMHYECKOTO OTJIENa COCTaBisieT 3 rona; 3) pabOTHHK
Ha TPOTSHKEHUU TOCIEAHUX TpeX JIeT TMPOXOAUT 2-X MeECSUHble KypChl TOBBIIICHUS
KBaJTM(HUKAIIMYA ¥ TPEHUHTH; 4) Ha TMPOTHKECHUN TTOCIEAHUX TPEX JIET IIAHOBO-IKOHOMHYECKUM
OTAENIOM OBUIO  peaJM30BaHO BOCEMb MHBECTHIMOHHBIX IPOEKTOB M €Ile TPH MPOEKTa
HAXOMATCS HAa CTAaIuM HE3aBEPIICHHOCTH; 5) W3 peaJr30BaHHBIX BOCBMH WHBECTHIIMOHHBIX
IIPOCKTOB B paHee YCTAaHOBJCHHbIE CPOKM OBUIM pEaJM30BaHBl ISATh NPOEKTOB; 6) Ha
NPOTSDKEHUH  TOCTIEIHUX TpeX JIeT B pa3Hble IEpPHOAbl ObUIM MPHOOPETEHBI YeThIpe
MHBECTUILMOHHBIX MPOEKTA U YCIICIIHO peali30BaHbI.

3. Tecmul

Tecm 1 Kax 3aBUCHT KaJpoBas NOJHUTUKA TPEANPHATHS OT CTPATETHH Pa3BUTHUSA
npeanpuaTus?

a) 9TO JIBa COBIMAJAIOIINX, HO HECBSI3aHHBIX MKy COOOM SIBICHUS;

0) KaapoBast MOJUTHUKA JJOJKHA COOTBETCTBOBATh CTPATEIMU PAa3BUTHUS MPEANIPHUSITHS;

B) CTpaTerus NpeanpusTHs JOKHA COOTBETCTBOBAThH KaIpOBOM MOTUTHKH;


https://cloud.mail.ru/public/DfmC/rrd8sajF9
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I') KaJIpoBasi MOJIMTHKA — CAMOCTOSITEIIbHOE SIBJICHHE, KOTOPOE HE CBS3aHO CO CTpaTeruei
Pa3BUTHUS IPEANPUATHS.

Tecm 2 Kaxumu Mepamu oOecriednBaeTcsi couuaibHas 3()(QEKTUBHOCTh TPYIOBBIX
pECYPCOB Ha IIPEIIPUATHH?

a) MepaMu, HampaBlICHHBIMA Ha YJIOBIETBOPEHHE COIHAIBHO -3KOHOMHYECKHX
OXKHUJIaHUHM, MOTPEeOHOCTE W HHTEPECOB pa3IMYHBIX COLHUAIBHBIX TPYII SKOHOMHUYECKOTO
pervoHa uiu paboTHUKOB OTPACIIH;

06) MepamH, HanpaBJICHHBIMH Ha YAOBJIETBOPEHHE  COLMATBHO-3KOHOMHYECKUX
OXUJaHUM, MOTpeOHOCTEH M HMHTEPECOB aJIMUHHUCTPATUBHO-YIIPABICHYECKOr0 ammapara
IIPEIPUSTHS,

B) MepaMM, HallpaBJICHHbBIMM Ha YJOBJIETBOPEHHE  COIHMAIbHO-3KOHOMHUYECKHUX
OKHUJIaHUH, TOTPeOHOCTEH U UHTEPECOB pAaOOTHUKOB MPEATIPHUITHS;

I) MepaMH, HallpaBJICHHbBIMH Ha YIOBIETBOPEHHUE, TMPEXKIE BCEro, COLUUAIbHO-
HKOHOMHUYECKUX OKUJAaHUH, MOTpeOHOCTEH U MHTEPEeCcOB pabOUMX MPEaPUITHSI.

Tecm 3 Kakoe moHsATHE XapaKTepu3yeT MPOoPECCHOHAITBHYIO OPUEHTAITMIO TOCCITYKAIIETO?

a) MHIUBUAYaJIbHO OCO3HAHHAs MO3MILMS U MOBENECHUE, CBI3aHHOE C TPYAOBBIM OIBITOM
U IeATEIbHOCTHIO Ha IPOTSHKEHUN paboueil KU3HU YeI0BeKa;

0) KOMIUIEKC B3aMMOCBSI3aHHBIX HKOHOMMYECKHX, COLMAIBHBIX, MEIUIUHCKHUX,
MICUXOJOTHUECKUX M TEeJarorn4eckuX MEpONpUATUN, HalpaBlIeHHbIX Ha (opmHupoBaHHe
po¢eCCUOHATLHOTO PU3BAHUS, BISIBICHUE CIIOCOOHOCTEN, MHTEPECOB, MPUTOJHOCTH U IPYTHX
(akTOpOB, BIMSIOMINUX Ha BHIOOP MPOPECCHH WU Ha CMEHY poJia AESTeIbHOCTH;

B) MOBBILICHUE B JOJDKHOCTH WM KBaJM(UKAIMK, KOTJa CIyXalluil 3amemaer Oosee
BBICOKYIO TOJKHOCTB, @ pab04Hii MoTy4aeT HOBBIN pa3psi;

r) npodeccroHaIbHAs aAaNnTaIMs U IPOPIPOCBELICHHE.

Tecm 4 Kakoe mNOHATHE XapaKTEPU3YeTCs KOMIUIEKCOM MEpONPUATUH, KOTOpPbIE
npoBoasaTcess HR-cimyx60i opranuzaiuu B chepe MmiaHUpOBAaHUS, OpraHU3allii, MOTUBALUU U
KOHTPOJIS CITy>KeOHOT0 pocTa pabOTHUKOB, UCXOJIS U3 €ro IieNneil, moTpedHocTel, BO3MOKHOCTEH
U TIPEeApacloOKEHHOCTH, a TaKKe MCXOIAd M3 Leled, MOTpeOHOCTEeH, BO3MOXKHOCTEH U
COLIMAJIbHO-DPKOHOMUYECKUX YCIIOBUN OpraHu3aluu?

a) MJIaHUPOBAHUE KapbEPHOTO MPOJIBUKEHHS pAOOTHUKOB;
0) bopMHpOBaHKE KaJPOBOTO pe3epBa;

B) YIIpaBJICHUE JIJIOBOM Kapbephl;

I') MOHUTOPHHT CUCTEMBI YIIPABICHUS Pa3BUTHE TIEpCOHAA.

Tecm 5 Kakue 3a1a4i XapaKTepU3YIOT yIIPaBICHUE KaJpPOBbIM pe3epBOM?

a) MOATOTOBKA MPETEH/ICHTOB, KOTOPhIE 3a4MCIICHBI B KaJpPOBBIN pe3epB Ha 3aMelleHHe
YIPaBICHYECKHUX JTOJDKHOCTEH;

6) ¢popmupoBaHuE OIArONPUATHBIX YCIOBUN 0OecredeHnsl CTaOMIbHOCTH B YIIPaBJICHUH
OpraHu3alel u ee Mmoapa3IeICHH;

B) oOecrieueHHEe CBOEBPEMEHHOI'O 3aMEILICHHMsS BaKaHTHBIX JOJDKHOCTEH W3 YHCia
KOMIIETEHTHBIX U CIOCOOHBIX K YIIPABIEHYECKON paboTe COTPYIHHUKOB;

I') BCE OTBETHI MPaBUIIbHBIC.

Tecm 6 Kaxoii Bua o0yueHHs XapaKTepU3yeTcsi 00yCIOBIEHO U3MEHEHUSIMHU XapakTepa U
coJiepKaHus TPYJa, MOPAJIbHBIM CTAPEHUEM 3HAHUN?
a) MOBBIIIEHUEM KBaTU(HUKAINN;
0) mepenoAroTOBKOM;
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B) BHEMIPOU3BOCTBEHHBIM O0yUCHHUEM;
T') CTaXXHPOBKOIA;
1) TPEHHUHTOM.

Tecm 7. Kakoii MeTOA WIKAIWPOBAHMS JIMYHBIX KAueCTB OIEHUBAEMOTO, TO3BOJISET
OTIPENICIUTh  COOTBETCTBHE  OIICHMBAEMOTO pa0OTHHKA 3aHUMAeMOH  JOJDKHOCTH  TI0
COOTBETCTBHIO BBISIBJICHHBIX OIICHOK YTAJIOHHBIM, JINOO CPaBHEHHE PE3YNILTATOB, MOJYYEHHBIX OT
COTPYJIHHKOB OJTHOM U TOH k€ JOJKHOCTH?

a) IPUHYKICHHUS;

0) MPOTHO3UPOBAHUSI,;
B) CpPaBHEHHS;

I) yOexxaeHHusl.

Tecm 8 Kaxomy aneMmeHTYy (GOpMHUPOBAHUS KaIPOBOU MOJUTUKH PEKOMEHIYETCS YeTKas
pa3paboTKa ¥ BHEJPEHUE CUCTEM 3apaOOTHOM IUIaThl HA MPEANPUATHH?

a) TIpY BHEJIPECHUHU CUCTEM CTUMYJIUPOBAHMS TEPCOHANA M PAMOHAIM3AINHU 3aTpaT Ha
NepCOHAJ Ha MPEANPHUATHH;

0) mpu onpeneneHur oOIel CTpaTeTuu;

B) IMpH IUIAHUPOBAHUU TOTPEOHOCTH TPEANPHITHS B TMEPCOHATIE C  Y4YETOM
CYILIECTBYIOIIET0 KaIpOBOI'0 COCTaBa;

T') IpY IPUBJICYCHUH, OTOOPE U OIICHKE MEPCOHAIA.

Tecm 9. Kakyio ¢opMyily UCHONB3YIOT Ui pacyera KO QHUIMEeHTa KauecTBa 00y4YeHHUs
nepconaa’?

Yuco ]J‘JGOTHHKOB. OCBOHBLINX BTOPYIO CIICHHAIBHOCTD + Yucao lJ'dﬁOTHH KOB , [TOBBICHBLINX paspsi

a) CpeﬂHeCl'lHCO‘[HHH HHCICHHOCTDb

daxTryeckas IIPOAOJIKUTCIIBHOCTD IIOBBIIIICHH A KBAJIN q)HKaLII/H/I

Hopwmarnenas npogomkurensHocTs (0,5 BTOM)

Yucno pa6 OTHHUKOB, KOTOPLBIC MTOBBICUJIN KB aHI/I(bI/IKaHI/IIO

B
) OO0mmas 9ucICHHOCTh NEepCcoOHAIa

Tecm 10. Kakoit ypoBeHb €CTECTBEHHOTO YPOBHS TEKy4ECTH KaJIpOB PEKOMEHAYETCS AJIs
cOaTaHCUPOBAHHOCTH KaJPOBOU CTPYKTYPHI?

a) or 5% mo 25 %,; B) oT 5 % mo 7%,; o) =2%;
6) or2% oS %; r) ot 3 % mo 5 %; e) =4%.

KpnTeme OICHUBAHMUA IK3AMCHAIIMOHHOI'0 3aJaHUA

Bua 3aganus KoanuecTBo 0a/1710B
TeopeTnueckoe 3a1aHue 3x6=18
3amaua 10
| OTKpBITHIN TECT 1x3=3
9 3aKpBITBHIX TECTOB 9x1=9

Bcero 40
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8. PACIIPEJAEJIEHUE BAJIVIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECSH

OO6mias oleHKa 3HAHWKA OOYYaIOIIUXCS MO JUCHUIUIMHE TpoBoauTcsa 1o 100-0amipHOM
IIKaJe MCXOJs W3 MaKCUMyMa, MPHUBEICHHOTrO B Tabmuie Hroke. OpraHu3alloOHHO-y4YeOHas
paboTa B ayJMTOPHH OIICHWBACTCS Ha OCHOBE TAaKHX KPHTECPHUEB KaK IMOCEMAEMOCTh 3aHSATHH,
CBOCBPEMEHHOE M KAaueCTBEHHOE BBHITIOJHEHHE OMAIHUX 3aJlaHui, aKTUBHOCTH BO BpEeMS
MIPOBEJCHUS JICKIMOHHBIX M MPaKTUYECKUX 3aHATHH (yyacTHe B OOCYXXACHMM TEKYLIEro u
MPOHJICHHOTO MaTepuaia, pelieHue 3aaad 1 T.1L. ).

Coaep:karejbHbIE
Aep Buabl padot baaasi
MOy U
OpranmzanmoHHo-y4eOHast paboTa cTyZeHTa B 5
CopepxarenpHplii  |AYAUTOPUHU
MOAyJb 1 MonynbHas KOHTpOJIbHAs paboTa 5
Hroro 10
. OpranuzaiinoHHO-y4eOHas paboTa cTyIeHTa B 5
CopepxaTenbHblii Ay TUTOPHH
MOZYJIb 2
Hroro 2
HNupuBuayanbuasa padora (KoHuenuusi cucreMbl pa3sBUTHS MEPCOHANA 25
OPraHM3aLMH)
CamocrosiTesibHasi padoTa (BbINOJHEHHE NPAKTHYECKHX 3aJaHUH 10 23
TeMaMm)
IKx3aMeH 40
Bcero 100
CooTBeTCcTBHE 0AJJIOB OLIEHKE
O1eHKa 110 MATHOAIBHON HIKaJIe
KomnuectBo 0aiioB u3 =
100 ECTS Dk3ameH, auddhepeHITMPOBaHHbII 3ager
3a4er
90-100 A OTJIMYHO 3a4TEHO
80-89 B <ODOLLO 3a4TEHO
75-79 C P 32YTCHO
70_74 D OBJICTBOPHUTCIIBHO 3a9TCHO
60-69 E yA P 3a4TEHO
35-59 FX HCYOOBJICTBOPUTCIIBHO HC 3a4TCHO
0-34 F ya P HE 3a4TEHO

9. OBECIIEYEHME OBPA3OBATEJIBHOI'O ITPOIECCA IS JINI C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMHU 31OPOBbSA U UHBAJIMIOB

B xozxe peanu3zanuu AUCHUILTUHBI HCTIOIB3YIOTCS CIICAYIOIINE JTOTIOTHUTEIHHBIE METO/IbI
o0ydYeHus1, TeKYIIEro KOHTPOJIS YCIEBAEMOCTH M IMMPOMEKYTOYHOH aTTeCTaIlMi OOYJarOIIHUXCS B
3aBHCHMOCTH OT UX WHANBUAYAIBHBIX OCOOCHHOCTEH:

1) nyst cienbIX U CIabOBUISIIINX

— Jnekuud oGOPMIISIFOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IMOMOIIBIO
KOMITBIOTEPA CO CICIIMATU3NPOBAHHBIM POTPAMMHBIM 00eCTICUCHUEM;

— Q7S BBITIOJNHEHUS 3aJlaHusl MPU HEOOXOTUMOCTU TMPEAOCTABISCTCS YBEIUYHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKXe MCITOJIb30BAaHHE COOCTBEHHBIX YBEINYHBAIOIINX YCTPOUCTB;

— TMHCHMEHHBIE 33/1aHUs OPOPMIISIFOTCS] YBETTUUYECHHBIM MIPU(TOM.

2) s TIyXHUX U CIa0O0CTBIIIAITIX

— JIeKIHUUA OPOPMIISIFOTCS] B BUJIC DJIIEKTPOHHOTO JOKYMEHTA;
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— TUChMEHHBIE 33JJaHUS BBIMOJIHAIOTCS Ha KOMITbIOTEpE B MUCbMEHHOMU (opMme;

— 9K3aMeH MPOBOJUTCS B MUCbMEHHOH (popMe Ha KOMMBIOTEPE; BOZMOXKHO MPOBEICHUE
B (hopMe TECTHUPOBAHUSI.

3) Ans M1 ¢ HapyIIEHUSMU OTIOPHO-/ABUTaTEIbHOTO anmapara:

— JeKIUH OQOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa, JOCTYITHOI'O C TOMOIIbIO
KOMITBIOTEPA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

— THUCHMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH W 3a4€T TMPOBOIATCS B YCTHOW (hopMe WM BBITIOJHSIOTCS B THCHMEHHOW
¢dbopme Ha KOMITBIOTEpE.

[lpy HEOOXOOMMOCTH TpPEAyCMATPUBACTCS YBEIWYCHHWE BPEMEHH JUIS IOJTOTOBKH
OTBeTA.

[Ipouenypa  mpoBeneHUss  HPOMEXKYTOUHOM — arrecTanMu Ui OOyYaroIIUXCs
yCTAQHABJIMBAaeTC C YYETOM UX HHAMBUIAYAJbHBIX MCUXO(PHU3UUECKUX OCOOCHHOCTEH.
[TpomesxyTodHas aTTECTalUsI MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenne mpoueAypbl OLEHMBAHUS pPE3yJNbTAaTOB OOyUYeHHsI JOIMYyCKAaeTcs C
MCIOJIb30BaHNEM JIMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcst JOCTYN K WHGOPMAIIMOHHBIM U OUOIHOrpadMuecKkuM pecypcaM B CETH
WuTepHer mis kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCHIPUATHUS MH(DOPMAIIH:

1) nuis cnensiX U CIabOBUAAIIUX:

— B Ie4aTHOU opMe YBEIMUESHHBIM HIPUPTOM;

— B (OopMe IEKTPOHHOTO IOKYMEHTA;

2) JUIg TIIyXUX ¥ CTa0OCBIIIAINX

— B TeyaTHOU (opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) ansg oOydaromuxcs ¢ HapyLUIEHUSIMH ONIOPHO-JIBUTaTEILHOTO alapara:

— B IeYaTHOH Gopme;

— B (popMe JIEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O NIPOLECCA

VYuebHble 3aHATUS mTpoBoasATcs B 7-M U 5-m kopmycax Jonl'Y (r. [onenk,
yi. Yentockunues, 186; 1896). Jlns npoBeneHus 1abopaTOPHBIX 3aHATHI TpeOyeTcs ayIuTopus,
0o0Opy/JI0BaHHasi MEJOBOM MM MapKEpHOW TOCKOH, MyJIbTUMEIUIHBIN NPOEKTOp U DSKpaH,
HOYTOYK, KOMIUIEKT y4eOHOW MeOenu JUIsl CTy/IeHTOB, pabodyee MECTO MperoiaBaTesi, BHIXO B
WHTepHeT — mpoBOIHON WK C ucnojb3oBanueM Wi-Fi.

s camocTosITeNIbHOM pabOThl MCHONB3YIOTCS TEKCTOBBIE M 3JEKTPOHHBIE PECYpPCHI
Hayunoii 6MOiMOTEKM yHHBEpCHUTETa M JAPYTHX SJIEKTPOHHBIX OMOIMOTEYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMYECKOe 00eCTICUeHHE, MPEACTaBICHHOE B YYCOHO-METOAMYECKOM KaOMHETE 7-TO
kopmyca (aya.103).

OOyuatonyiecss HMMEIOT BO3MOXHOCTh HCIIOJIb30BAaTh  y4eOHble MaTepuanbl 10
IMCUUIUIMHE, pa3MelleHHble Ha tuiatdpopme Moodle LleHTpa muctaHiimoHHOrO 00pa30BaHUS
skoHOMHUYecKoro (akynaprera «JoHI'Y». Ilpu wu3yuyeHUM JUCHUIUIMHBI MPUMEHSIOTCS
3JIEKTPOHHOE 00YYEeHHE U TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH.

C  ucnonmp30BaHHMEM  pecypcoB  MIATGOPMBI  JUCTAHIMOHHOIO  00pa3oBaHUS
OCYILIECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAaHUM OOydYarolIMXCsl HAa OCHOBE TECTHPOBAHUSA H
MIPOBEPKHU PE3YJIbTATOB CAMOCTOSTEIBHOM paOOTHI.

11. PEKOMEHIAYEMAS JIMTEPATYPA

11.1. OcHoBHas JuTepaTypa
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1. ®otuna, JI.B. KanpoBas nmonutuka u KajapoBblii ayaut opranusauuu / JI.B. @ortuna,
bopmiescknii I'.A — Mocksa: IOpair, 2021. — 478 ¢. — URL: https://urait.ru/book/kadrovaya-
politika-i-kadrovyy-audit-organizacii-479808

2. Operos, 0. I'. KagpoBast monutuka u kaapoBoe rmianupoanue / HO.I'. Omeros —
Mocksa: IOpaiit, 2021. — 478 c¢. — URL: https://urait.ru/viewer/kadrovaya-politika-i-kadrovoe-
planirovanie-477357#page/1

3. Hukutuna, A. C. YmpaBieHue 4elOBEUECKUMH pecypcaMH B TOCYJapCTBEHHOM U
MYHHIIUIIAJILHOM YTIpaBieHUH / A. C. Huxkutuna, H. I YesraeBa. — 2-e U31-BO. —
Mocksa: FOpaiit, 2021. — 187 ¢. — URL: https://urait.ru/viewer/upravlenie-chelovecheskimi-
resursami-v-gosudarstvennom-i-municipalnom-upravlenii-476846#page/4

4.  YmupapineHHe NEPCOHATIOM OpraHU3alMU: TEXHOJIOTHH YIPaBIEHUs pa3BUTHEM
nepconaina : yueonuk / O.K. Munera, I.H. AxymxkanoBa, T.A. Mopnacosa [ u ap.] ; mox pexa. O.K.
MumneBoii. — Mocksa : UTHOPA, 2021. 156 ¢ . — Pexxum poctyna: http://znanium.com / read?id =
398648

5. KoHuemnmums KOMIIETEHTHOCTHOT'O TTO/IX0/1a B YIIPABJICHUH IEPCOHANIOM : MOHOTpadust /
A.®. Kubanos, E.A. Murpodnosa, B.I'. Konoanosa, O.JI. Yynanosa. — Mocksa : UHOPA, 2020. —
156 ¢ . — Pexxum noctyna: http://znanium.com.

11.2. lomosHUTeIbHAS JUTEpPaTypa

1. KagpoBas nmoimTHKa Ha TOCYAapCTBEHHON ciyxo0e: yueOHuK ais By3oB / JI.B.@oTuna
u [ap.] — Mocksa: U3natensctBo FOpaiit, 2023. — 362 c.

2. I'yauna, U.A. KangpoBslif moTeHIMa TPEANpHUATHS U MPOU3BOAUTEIBHOCTh Tpyaa /
N.A. I'yanHa. — 2-e u3a. — Boponex : YHuBepcurerckas kaura, 2019. — 162 c.

3. KykoB, A.JL. Aymur udenoBeueckux pecypcoB opranuzamun / A.JL XKykos,
J1.B. Xab6apoBa. — Mocksa ; bepnun : Jlupekr-Menua, 2019. — 363 c.

4. YepenanoB, B.B. OcHOBBI TocyIapcTBEHHOM CIyXObl M KaJpOBOM NOJUTHUKUA /
B.B. Uepenanos. — 2-¢ u3., nepepad. u gomn. — Mocksa : FOuuTn-/lana, 2015. — 679 c.

5. MuszunneBa, M.®. OueHka nepcoHana: y4yeOHMK M MPaKTUKYM JUIi BY30B /
M. ®. MusuanieBa —  Mocksa :  UzmarensctBo  Opaiit, 2024.— 378 c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-00729-9. — Tekcr : osnekrpoHHbli // OOpa3oBarenbHas
ratdopma KOpaidt [caiiT]. — URL:https://urait.ru/bcode/ocenka--ctpersonala-536020

6. bekkep, b. U. I3mepenue pesynbpratuBHOCTH padboThl HR-nenmapramenTa: moau,
cTpaterus u npousBoautensHocTh / b. U. bekkep, M. A. Xsroznua, . Yabspux; [mep. ¢ anra. H.
1O. Ckauek]. — M. [u ap.]: Bunbsmc, 2007. — 298 c. — Pesxxum noctyma: library.donnu.ru

12. TH®OPMAIIMOHHBIE PECYPCBI

1. HanmonanbHas 3jiekTpoHHasi Oudauorexka (HOb): denepanbHas rocynapcrBeHHas
uHpopmannonHas cuctema / MunuctepctBo KymnbsTypsr P®; Poccuiickas rocynapcTBeHHas
oubmmorexka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (mata oopamenwus: 01.09.2023). —
Pexxum noctyna: cBoOoaHbIHN, moanucka. HeoOxoauma ycTaHOBKA MPOTPaMMHOTO 00ECTIeueHusI.
— TeKCT: ANEKTPOHHBIN.

2. eLIBRARY.RU: HnayuHas siekTpoHHass Oubnuoteka: caiit. — Mocksa, 2000- . —
URL: https://elibrary.ru (mara oOpamenusi: 01.09.2023). — Pexum goctyna: Ui aBTOPU30B.
noJib3oBarenei. —TeKcT: FIeKTPOHHBIM.

3. Hayunas onektponHass OuOimmoreka «KuOepJlenunka»: caiit / Accoruanus
«OtkpeiTast Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum nocrtymna:
cBOOOHBIN. — TeKCT: 371eKTPOHHBIN.

4. DnexTpoHHO-OMOMMoTeyHas cucrema «Jlaub»: [caiit]. — URL: https://e.lanbook.com
(mara o6pamenus: 01.09.2023. — Pexkxum goctyna: Juisi aBTOpPHU30B. ToJib3oBaTeneil. — Tekcr:
AJIEKTPOHHBIN.



https://e.lanbook.com/
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5. 9BC KOpaiit: >nexTpoHHas 6ubinoreyHas cucrema: caiT. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara o6pamenus: 01.09.2023). — Pexum poctymna: ajis aBTOPH30B.
[IOJIb30BaTEeNEH. — TEeKCT: DIIEKTPOHHBIMN.

6. JdaexTponHo-oudauoTeynasi cucrema doul'yY: caiit / ®T'BOY BO «Jlonl'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mata oGpamenus: 01.09.2023). — Pexum
JOCTYyTIa: CBOOOHBIN. — TEeKCT: JIEKTPOHHBIH.

7. DaexTpoHHbIi kaTanor Hayunoit oubnuorexu JJoul'Y: pa3nen caiita / Hb lonl'V. —
Texct: snextponnbiii / ObC [Joul'V: caitr. — URL: http:/library.donnu.ru/catalog/ (nmarta
obpamenus: 01.09.2023). — Pexxum JocTymna: MOUCK CBOOOIHBIHM, 3JIEKTPOHHbBIE JOKYMEHTBHI —
I mosib3oBatenent Joul'V.

8. JuexkTtponnblii apxuB Joul'Y: pasgen caiira / HB [Joul'Y. — Tekcr:
anektponuslt // DBC Joul'V: caiit. — URL: http://repo.donnu.ru/ (nata oOpaieHus:
01.09.2023). — PesxxuMm gocTyma: CBOOOTHBIM.

9. OJEeKTPOHHBIA HAyuYHBI >KypHal «YTpaBleHHE TMEPCOHATIOM» [DIEKTPOHHBIN
pecypc]. — Pexxum goctyma: http:/www.hro.ru/hrm

10.  Kypunan «YemoBek u Tpym» [DnekTpoHHBIM pecypc]. — Pexum pocryna:
www.chelt.ru

11. HayuyHo-npakTiyeckuii OHJIaHOBBIN KYPHAJ 110 BOIIPOCAM YIIPABJICHUS IIEPCOHAIOM
[DnexTpoHHbIH pecypc]. — Pexxum noctyna: http:/www.personal-mix.ru

12. Kypuan «IIpobiaeMbl TeOpur U MPAKTUKU yHpaBieHUsD» [DNEKTPOHHBIN pecypc]. —

Pesxxum noctyma: http://uptp.ru/
13. IPOTPAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (xopnopatusHas nuuen3us JJoul'yY Ne 46484614)

2. Microsoft Office (kopnopatusHas auuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (sinuien3us nporpammsl Dream Spark asis BeIcIINX yueOHBIX
3aBeCHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD a5t cBOG0HOTO MPOTrpaMMHOTO 00ECTIEYSHHUS).


http://www.personal-mix.ru/
http://www.chelt.ru/
http://www.hro.ru/hrm
http://repo.donnu.ru/
http://library.donnu.ru/catalog/
http://library.donnu.ru/
https://biblio-online.ru/

	1. место дисциплины в структуре образовательной программы
	1.1. Требования к предварительной подготовке обучающихся, предшествующие и сопутствующие дисциплины, на которых основывается изучение данной:
	1.2. Дисциплины, курсовые работы и практики, для которых освоение данной дисциплины необходимо как предшествующее:

	2. Описание дисциплины
	2.1. Общая характеристика
	2.2. Распределение часов по формам и периодам обучения

	3. Цели дисциплины
	4. компетенции обучающегося, формируемые в результате освоения компонента образовательной программы, их индикаторы и планируемые результаты обучения
	4.1. Компетенции
	4.2. Индикаторы компетенций

	5. Программа дисциплины
	6. Структура и содержание дисциплины
	6.1. Форма обучения – очная, курс – 2, семестр – 3

	7. Оценочные материалы (средства) для текущего контроля успеваемости, промежуточной аттестации
	7.1. Контрольные вопросы
	7.2. Темы докладов (рефератов)
	7.3. Темы письменных работ (типы задач)
	7.4. Образец содержания экзаменационного билета (при наличии экзамена по дисциплине)

	8. распределение баллов, которые получают обучающиеся
	9. обеспечение образовательного процесса для лиц с ограниченными возможностями здоровья и инвалидов
	10. материально-техническое обеспечение учебного процесса
	11. Рекомендуемая литература
	11.1. Основная литература

	4. Управление персоналом организации: технологии управления развитием персонала : учебник / О.К. Минева, И.Н. Ахунжанова, Т.А. Мордасова [ и др.] ; под ред. О.К. Миневой. – Москва : ИНФРА, 2021. 156 с . – Режим доступа: http://znanium.com / read?id = 398648
	5. Концепция компетентностного подхода в управлении персоналом : монография / А.Ф. Кибанов, Е.А. Митрофнова, В.Г. Коновалова, О.Л. Чуланова. – Москва : ИНФРА, 2020. –156 с . – Режим доступа: http://znanium.com.
	11.2. Дополнительная литература

	6. Беккер, Б. И. Измерение результативности работы HR-департамента: люди, стратегия и производительность / Б. И. Беккер, М. А. Хьюзлид, Д. Ульрих; [пер. с англ. Н. Ю. Скачек]. – М. [и др.]: Вильямс, 2007. – 298 с. ‒ Режим доступа: library.donnu.ru
	12. информационные ресурсы
	13. программное обеспечение

